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CJ is a thinker, new media evangelist, and tech & music producer. Prior to joining the Bayside team as the Director of Marketing and
Technology, CJ worked for Digidesign, the prestigious leader and industry standard in the world of digital media. He loves to get people
excited about what could be and then finds ways to make it happen.

Social Media Bootcamp —Everything You Wanted to Know About Online Pastoring including Facebook, Twitter, and ???

(with Margaret Feinberg)

Leaders can no longer afford to overlook the impact of social technologies in life and ministry. In this breakout, we will discuss the way to develop a
successful social media strategy that works for your ministry without compromising who you are.

MICHAEL BAGGETT

Michael is currently the Singles Pastor at Bayside Church in Granite Bay, California. He has years of experience in church leadership, strategic planning,
ministry expansion and discipleship, and has served primarily in singles ministry since 1993. Michael brings unique insight to the various felt and actual
needs of single adults, including divorce recovery ministry, single parent family ministry and various age groups. With a primary gift in leadership,
Michael enjoys developing leaders and has a fresh, authentic style of teaching that relates well to single adults and others who have experienced life in
the real world.

For Single Adults Only: Dating, Love and Marriage in the Real World

Match.com. Eharmony.com. Grocery stores. Many single adults wrestle with the best ways to meet someone and maintain healthy relationships,
especially when romance is involved. In this session, Michael will discuss common mistakes made by single adults, as well as some of the most
important things you can do to start and end a relationship in a God-honoring way. Our goal is to help you understand and implement good boundaries
so that you make good choices and your relationships can grow into what they should be.

DON BAIRD

Don is Pastor and Head of Staff at Fremont Presbyterian Church in Sacramento, California. His ministry experience includes service as a chaplain,
pastor and adjunct professor. Don also has extensive experience as a turnaround pastor. As such, in 41 years of ministry, he has turned around four
congregations varying in size and culture. In addition to his pastoral roles, Don enjoys singing, backpacking, bagpiping and fly-fishing. Don and his wife
Morag have three children, Graham, Teala, and James.

Turn Around Churches

Most Christian churches in the United States today have been dying for 25 years or more. There are many explanations and excuses given for this
crisis, but these have only led to resignation, desperation and discouragement. There is another option — turn it around! Turn a dying church into a
growing church. This session will encourage and equip pastors and church leaders with the necessary tools to take home to their church to turn it
around!

MARK BANKORD

Mark Bankord is the Directional Leader of Heartland Community Church in Rockford, IL and the CEO and co-founder of Monvee, a revolutionary yet
completely comprehensible spiritual growth system. Mark brings a history of success in the financial services sector, and plays a unique role in the life of
his church and ministry leadership roles. He combines focus and discipline in order to achieve maximum Kingdom results. Mark and his wife Sherri have
four adult children involved in ministry.

Advanced Christian Leadership Breakout

Sharefest: Releasing Your Church in the Community

Rockford Sharefest helps identify, develop and lead projects that empower and release volunteers and donors to use their God-given gifts, abilities and
resources to make an impact for the common good. Rockford Sharefest is bringing help and hope with no strings attached. Since 2007, Rockford
Sharefest has done major makeovers in Rockford, lllinois public schools. In the early spring of 2010, we led a project to pack and send 1,077.500 meals
to Haiti to help feed the victims of the earthquake. And Rockford Sharefest has been working on an ongoing basis to refurbish the Rockford Meld, a
home for homeless teenage mothers in Rockford, lllinois. Learn how your church can impact your city or community through Sharefest.

Redefining Men’s Ministry: Money, Sex, Power

GLENN BELDEN

Glenn is Pastor of Community Care at Bayside Church in Granite Bay, California and has been serving in this role for the last 13 years. He carries out
pre-marital and marital counseling and has performed more than 100 weddings throughout his time in ministry. Glenn is also involved with caring for
people through baptism and funerals. Glenn and Denise, his wife of 32 years, have 4 adult sons.

Marriage for a Lifetime — Soon to be Married!

Join Glenn Belden, pastor of Community Care at Bayside Church, for this session designed for anyone who is teaching, guiding or counseling “Soon to
be Marrieds.” Glenn will focus his attention on providing information that ensures we’re doing all we can to instruct God’s design to the current
generation, as well as future generations. He'll also discuss available resources, and provide an opportunity to learn about what’s working for each of
you.




BEVERLY BLOM

Bev and her husband, Charley, currently lead the pastoral care ministry of Genesee Home. In its eight years of ministry, Bev and Charley have
ministered to over 950 pastoral and missionary couples from the US and 22 other countries. Beverly has been in ministry 37 years; first as a pastor's
wife for 23 years and the last 14 caring for those in full-time ministry. Over the years, Bev has been a speaker and has led numerous retreats for women
and pastors' wives. She and Charley have been married for 39 years and are blessed with two children and nine grandchildren.

What Would You Love to Have Been Told Before Becoming a Pastor's Wife?

Gain insight into the balance of family and ministry as Bev shares her experiences in ministry and her life as a pastor’s wife. Learn how to deal with
criticism, friendships and boundaries, how to be real yet guarded and how to deal with expectations from others and ourselves (expressed or

not). These ideas and more will be explored during this eye-opening, honest session about marriage, ministry and family.

CHARLEY BLOM

Charley and his wife, Beverly, currently lead the pastoral care ministry of Genesee Home. In its eight years of ministry, they’ve ministered to over 950
pastoral and missionary couples from the US and 22 other countries. Charley has been in ministry for 37 years; first as lead pastor in three different
churches for 23 years and then as a minister to pastoral and missionary couples. He and Bev have been married for 39 years and are blessed with two
children and nine grandchildren.

How to Maintain Your Energy to Thrive in Ministry

So you’re in ministry and you’re passionate about what you’re doing, but how do you maintain that enthusiasm for years to come? This session will focus
on what can drain us of energy and what can enhance it. Charley will focus on three main areas of life: spiritual, emotional and physical. By learning to
manage our energy, we can actually Thrive in our ministries for the long haul. Join Charley in discovering how to thrive and maintain your passion and
energy over the years.

JIM & JEROLYN BOGEAR

Jim is the founding and lead pastor of The River Church in Sacramento, California. He has more than twenty years of experience as a youth pastor,
assistant, pastor, lead pastor and parent. Jerolyn is a writer, speaker and educator. She has homeschooled their three children for more than thirteen
years. They’'ve been married for 25 years, are still madly in love, and have 3 children they’ve had a blast raising together.

Faith Legacy

Faith Legacy is a ministry offering parents a purposeful tool to nurture their children while releasing them into adulthood with biblical values firmly in
place. In this session, Jim and Jerolyn will present six biblical values that parents need to teach their children, including a biblical character who
exemplifies each, ideas on ways to model it and suggestions on how to teach them to your children. They’ll also provide a wealth of personal knowledge
from their own experiences as parents.

JUD BOIES

Jud is an author, speaker, consultant, the Vice-Chair of the board at Bayside of Granite Bay and a pastor in the Evangelical Covenant Church. Three
years ago, he became the team chaplain to the nationally ranked Del Oro Varsity football team and has been leading players and coaches to Christ
while teaching them team character ever since.

Reaching Your Community as a School Chaplain

Learn how you can make a Kingdom impact by utilizing one of the most influential groups on any high school campus — sports teams. In this session,
Jud will share his curriculum and the manner in which he seeks to makes an impact. Hear firsthand stories of what happens when a star player on the
team is led to Christ and the domino effect it has not only on the team, but also on the school as a whole.

Church Board and Pastoral Staff Relationships (with Ken Christie, Heather Stewart and Bill Clark)

KIM BORDISSO

Kim has been on staff in Global Outreach with Bayside Church in Granite Bay for 3.5 years. She’s passionate about what God is doing around the world
and loves seeing the body of Christ come together to meet the greater needs of our global and local communities., Working with different Bayside
partner organizations, she’s travelled to Mexico, India, Colombia, Kenya and Cambodia. She’s passionate about the fight against sex trafficking, the 2nd
most lucrative crime in the world. In addition to her job, Kim recently got married, is pursuing her masters degree in Religion and Intercultural Studies and
spends as much time as possible being active outdoors.

Human Trafficking Around the World & In Our Backyard — How the church is to respond.

Did you know there are more slaves today than ever before? More 27 million! But did you know that slavery and trafficking aren’t just issues overseas?
They're taking place in our own neighborhoods. What is the church doing about it? If God sent His only Son to save the world, don't you think we're
responsible for setting the captives free? God freed the Israelites from the Egyptians, so shouldn't we do something for those being held against their will
today? Come hear more about this horrific issue sweeping our nation and the world, specifically sex-trafficking, and find out what God is calling the
church to do about it!!

DONNA BOSTWICK

In 2003, Donna joined the Bayside staff working for the senior management team. She began working for Ray Johnston as his Executive Secretary five
years ago. In addition, she serves as the Secretary to the Office of the Senior Pastor. Previously, Donna was the Judicial Assistant to the Chief Judge of
the United States District Court, Eastern District of California for 12 years. Before working at the federal court, she worked in private practice as a
paralegal and legal secretary.

Exceptional Assistants...Serving the One Who Makes Things Happen (with Anne Krumm)
The title says it all! Learn from two of today’s leading assistants who facilitate the ministry and calendars of those who are leading Thriving churches.



CHRIS BROWN

Chris Brown has served as a Senior Pastor and Teaching Pastor at North Coast Church since 2004. Prior to that, he developed a nationally recognized
student ministry at Azusa Pacific College, where he served as the Campus Pastor. His mid-week Bible study known as "911" started with 80 students
and grew to over 1,500. Chris is a graduate of Azusa Pacific University. He lives in Oceanside with his wife Amy and their three children.

How To Do Ministry Without Burning Out

Unfortunately, many people jump into ministry out of a love for God and others, and quickly find out that it can be a consuming burden that leaves them
unfulfilled, frustrated, and feeling like God doesn’t really care. This narrative session will point out some of the pitfalls and roadblocks to look out for,
while at the same time encouraging you in your own personal journey of serving.

The Ministry Myth: How to Get God On Your Side

Many years ago someone once told me that no matter what | face in ministry, as long as I'm obedient, that God would be on my side. The sad thing is
that | believed it. This narrative session will expose the myth, and tell you why even though it sounds great, it will eventually leave you confused and
frustrated that God doesn’t show up.

DAVE BROWNING

Dave Browning is a visionary minimalist and the founder of Christ the King Community Church, International (CTK), one of the “fastest growing” and
“most innovative” churches in America. Prior to CTK, Dave pastored in traditional and mega-church contexts. His experiences led him to become a
pastorpreneur and to break many of the rules of the established church, including “bigger is better.” Dave's innovative ideas have been published his
two books, Deliberate Simplicity: How the Church Does More by Doing Less, and Hybrid Church: The Fusion of Intimacy and Impact.

Advanced Christian Leadership Breakout

Hybrid Church - The Fusion of Intimacy and Impact

The early church convened house to house and in the temple courts. Today we have the best of each world resident in the Micro Church and the Mega
Church. Hybrid Church is a guide for leaders who want to have the best of both worlds. The Hybrid Church is stereo - both personal and powerful,
sensitive and strong, intimate and impacting.

Advanced Christian Leadership Breakout

Arrows Out Ministry - Getting Us to Go to Them, Instead of Them to Come to Us

From the beginning of time God has been calling us on a mission; A mission to go...to have the arrows pointed out. Unfortunately, there has been a
tendency among God's people to be more interested in having the world come to us than to have us go to the world. In order to reach the world we must
deploy millions of leaders into the harvest. We must get out of the barn and into the fields.

ERIC BRYANT

Eric serves as an elder, speaker, and navigator overseeing the leadership team at Mosaic in Los Angeles, CA. Starting as a volunteer in the parking lot
at Mosaic, he later worked with students and then helped catalyze new venues across LA. Eric is an author, sought-after speaker, and teacher at the
Southern California campus of Golden Gate Seminary. He lives with his wife, Debbie, and two children, Caleb and Trevi, in the center of Los Angeles
County.

Advanced Christian Leadership Breakout

Innovators: Developing the Skills Necessary to Bring Significant Change

As pastors and church leaders, we often struggle to keep up with the quickly changing world around us. We can also become victims of our own success
by holding onto what has worked well in the past. Through a study of key historical, business, and ministry leaders, Dr. Eric Michael Bryant discovered
the common characteristics between these leaders and shares the skills we need to develop in order to become more effective ministry leaders.

DAVE BURNS
Dave is a worship pastor, composer, recording artist and the Director of Adult Ministries at Mount Hermon Christian Camps. He brings more than 20
years of experience through rich worship and praise leadership.

Has the Worship War Ended? If Not, Then What?

Contemporary vs. Traditional. What has transpired in recent years? Has contemporary become traditional? Is there a cycle in worship art forms? How
can we better educate and serve the church body through worship arts knowing that the arts are subjective? What is the bigger picture? Join Dave
Burns as he addresses these and other questions that often appear in challenging conversations about worship styles in the worship arts.

PAUL CAMINITI

Paul is Vice President for Bible Engagement where he leads Biblica’s initiative to develop innovative methods of Bible Engagement for the 21st century
church. Previously Vice President and Publisher for Bibles at Zondervan, he led the launch of the award-winning Archeological Study Bible and The
Bible Experience. A leading spokesperson on all things Bible-related, Paul has interviewed with NBC News, Hannity and Colmes, Newsweek, The New
Yorker, USA Today, The New York Times, and The Washington Post.

Bible Engagement for the 21st Century: Why Bible Reading As Usual Isn’t Getting It Done and What Churches Need to Do to Change the
Game (with Glen Paauw)

How did we come to create a culture of Bible McNuggets? Why, in a recent study, did 87% of church members express their #1 need as “Help me
understand the Bible in depth?” How is biblioclutter in most Bibles interfering with a truly organic Bible experience? In this session, explore a new
method for Bible Engagement — Community Bible Experiences, and a new “additive free” Bible — The Books of The Bible. Combine the new
methodology with the new Bible format and the results are catalytic!




DAN CARABALLO

Dan is Senior Pastor of the Bay Area Dream Center, located just outside of San Francisco, California. The church is multi-ethnic and multi-generational
with a heart for reaching the helpless, hurting and hungry of the community. Dan’s passion for reaching the needs of the city has become viral, through
“intentional outreaches” and “random acts of love.” Best know for its “Feed the City” outreach, the church provides 5,000+ people with gourmet groceries
over the course of a weekend. Dan is also the founder of the Dream Again Foundation, which is dedicated to the rescue and intervention of trafficked
teens. Dan is married with 3 children - Danny (10), Grace (7) and Micah (1).

BIG IMPACT with small resources

Do you ever find yourself asking the question, “How can | achieve big things with so little?” This session is full of ideas on how to “execute big
outreaches with no money.” Using the John 6 model, the Bay Area Dream Center was able to distribute gourmet groceries to over 5,000 people
throughout the city and beyond with virtually no budget. This session will highlight the annual “Feed the City” outreach from start to finish. Learn the keys
to getting free food from Starbucks and local grocers, establishing a relationship with area Food Banks, and insider tips on pickups, transporting, storing
and distribution. Jesus fed the hungry and so can you!

DAVID CHOW

David Chow is the principal of Leading Together, a ministry that provides executive coaching, organizational development and leadership training for
faith-based and non-profit organizations. David has nearly 20 years of leadership experience, 13 of which were served as a pastor at several churches.
He has an M.A. in Organizational Leadership from Biola University and an M.S. in Positive Organizational Development & Change from Case Western
Reserve School of Management.

Advanced Christian Leadership Breakout

Leading with Emotional Intelligence

What separates outstanding leaders from average ones isn't their IQ or drive, but their capacity to bring out the best in others and themselves through
leveraging emotional intelligence. Learn why emotional intelligence (El) matters in leadership, discover the El Model and its specific competencies, and
create a framework and strategy for developing greater El in your leadership.

Advanced Christian Leadership Breakout

Strengths-Based Leadership

Contrary to conventional wisdom, focusing on your weaknesses will limit your growth and steal energy away from the areas in which you have the most
to give. Focusing on your strengths is your greatest source of impact and energy. Begin the journey of identifying and leveraging your unique, God-given
strengths, and begin to discover greater effectiveness and authenticity in how you lead.

KEN CHRISTIE

Ken has owned his own financial advising practice in Granite Bay for the past 20 years where he specializes in managing personal and corporate
investment accounts. He has served on the board at Bayside since 2007 and is active in various Bayside ministries, such as small groups, Men’s
Ministry, Club Knights/Club 56 and Bayside Adventure Sports. Ken and Gail, his wife of 17 years, have two children, Konner (14) and Kennedy (13). In
his spare time, Ken enjoys fitness and coaching his kids’ soccer teams.

Personal Financial Management

Ken is excited to share from his own personal experience some keys to personal financial management. During your time with him, you’ll learn about the
top five mistakes most people make and how to avoid them. You'll also cover topics like debt reduction strategies, ways to control spending, keys to
long-term savings and some specifics behind homes and mortgages. Where do we go from here? Join Ken to find out!

Church Board and Pastoral Staff Relationships (with Jud Boies, Heather Stewart and Bill Clark)

BILL CLARK

Bill Clark is the Chief of Staff of Bayside Church in Granite Bay, CA. He has been a pastor, church planter and 3-time state legislator (OK), in addition to
his development work for the Evangelical Covenant Church denomination. Blending homespun wisdom with a lifetime of leadership and service, Bill
brings clarity and confidence to every setting he touches. Bill makes people and organizations better just by his presence and input.

Advanced Christian Leadership Breakout

Leveraging Your Strategic Leadership Role: A Conversation (with Dr. John Jackson)

Join Bill and John as they discuss life and leadership in a church and ministry setting. Combining the experiences of these two individuals into a
conversational framework about topics like strategy, culture, process, conflict, evaluation and where to strategically place the bathroom make this a
“can’t miss” experience. Join in the conversation and make this seminar a success!

Church Board and Pastoral Staff Relationships (with Ken Christie, Jud Boies and Heather Stewart)

GLEN COLE

Glen is the Senior Pastor of Trinity Life Center in Sacramento, California where he has been serving for the past three years. With over 55 years in
ministry, 15 trips to the Holy Land and extensive work as a contributing author to numerous periodicals and books, Glen can speak from personal
experience to the importance of “Finishing Well.”

Finishing Well

Ruth Gordon once said, “To be somebody, you must last.” Galatians 6:9 could be translated this way, “There are no prizes for the 90-yard dash.” Suicide
is at an all time high among the churched and unchurched, pastoral leadership included. So, how do you finish well? This workshop is designed to share
the insights of Pastor Glen Cole, now in his 77th year. Glen is still pasturing, and in this session, will be offering practical hints on balance in life and
ministry. The awards are distributed at the finish line — and we’re not home yet!




ROY CONOVER

Roy has extensive experience in ministry as well as years working with children. He has served as a pastor at LifePoint — A Bayside Church (formerly
CVC) in Carson Valley, Nevada for the past 7 years. Prior to that, he spent 12 years in the child welfare arena with abused children and families in
California and Nevada. Roy has been married to Tracy for 19 years and they have a son, Nathan (17) and daughter, Noelle (13).

7 Non-Negotiables

In this counseling-based session, Roy Conover will reveal the keys to producing a free life through the blending of three disciplines: discipleship,
counseling and freedom ministries. In order to live free, we must understand ourselves and confront the lies that keep us trapped as we currently are.
We must address this within ourselves before we are truly able to help others live free. This class is helpful for those serving in a leadership role, a
counseling ministry or a small group ministry.

WALTER CONTRERAS

Walter currently serves as a Coordinator of Hispanic Ministries for the Evangelical Covenant Church and as a Director of Outreach and Hispanic Church
Planting for the Pacific Southwest Conference of the Evangelical Covenant Church. Walter grew up in urban Buenos Aires, Argentina with missionary
parents, and later served as missionary in Paraguay. He has 15 years od service to the Hispanics in the Los Angeles area, including Executive Director
of the Fred Jordan Mission and television co-host of the Hispanic Communication Network airing on Telemundo.

How to Develop Healthy and Missional Ministries to the Hispanic Community
Learn how to build a multicultural bridge by exploring the biblical, social and psychological challenges of our shared ministry locally and beyond.

BEN DAVIS

Ben was born and raised in a prominent Mormon home, attended seminary and BYU, was sealed in the temple and served in various capacities within
the Church of Jesus Christ of Latter-Day Saints. He was later compelled to research, study, and prove the authenticity of the Mormon movement.
Through his studies, he concluded that Mormonism didn’t lead to salvation. As a result, Ben and his family resigned their membership, and through his
wife and others, accepted Jesus Christ and the Bible as the Word of God. Ben is the Director of Former Mormons Ministries, a ministry that reaches out
to Mormons struggling to come to terms with life and their beliefs after Mormonism. He is currently Senior Pastor at Elevation Christian Church in Reno,
Nevada.

Reaching Out to Former Mormons

How does Mormonism differ from Christianity? Are you aware of the doctrines that separate the Mormon Church from mainstream Christianity? Why is
the Mormon message so attractive? Do some, or all, of these questions stump you? If so, join Ben Davis, a former Mormon, as he helps us under the
doctrines and culture of Mormonism, why the Church of Jesus Christ of Latter-Day Saints insists upon being called “Christian” and the implications this
holds for mainstream Christianity.

MIKE DWORAK

Mike Dworak has been involved with global outreach for over 25 years. He has lead over 30 short-term missions trip with Compassion Intl, Bible League
and his home church. Mike and his wife Ellen also lived in Prague while serving through Eastern and Central Europe with HCJB Global. As the Director
of Marketing for Biblica Publishing, he headed up the launch for the new Operation World book which included co-hosting a live global web-cast,
developing the content for the new Operation World website, and creating a global prayer movement. Mike and Ellen have been happily married for 42
years.

Becoming a “House of Prayer for all Nations”! (Presented by Operation World and Biblica Publishing)

Jesus said it best when He prayed, ‘Glorified be Your name, let Your Kingdome come on earth as in heaven.’ If you really want your church to thrive, it’s
passion and vision needs to be global with a focus of prayer. Mike and his team share how they have used Operation World and how it has impacted
their lives and the places they have prayed for. All who come to see how your church can become a ‘house of prayer for all nations’ will receive a free
copy of the new Operation World book from Biblica Publishing.

MARIANN EITZMAN

Mariann is the Director of Small Groups at Bayside Church. She is full of energy, enthusiasm and passion and has seen Bayside small groups grow to
include more than 7,000 participants. Prior to her 8 years in fulltime ministry, she worked for 15 years in the hospitality industry as a director for Hilton
Hotels, Hyatt Resorts and Club Med Vacations. She is an experienced speaker, writer and trainer with a long list of accomplishments. Mariann and her
husband Mike have been married for 18 years and have two sons, ages 13 and 15.

Small Groups Revisited: Building Authentic Christian Community (with Rev. Dr. Roberta Hestenes)

How can small groups of Christians within a church, neighborhood, city or workplace build authentic Christian community with those beyond the group?
How can we build significant relationships, grow through discipleship and have an outward focus of active service? This interactive seminar will include
topics related to beginning, renewing and reorienting small groups, small group spirituality and mission, leadership development, commonplace
problems, choosing resources and building a church of small groups. This workshop is designed for pastors, staff members, congregational leaders and
small group leaders.

Train Your Small Group Leaders in 90 Minutes Flat!

Bayside Church has over 7,000 participants in its small group Bible studies. How do we train leaders to keep groups healthy, thriving and growing in only
90 minutes? Join Mariann to find out in this high-energy leader training session. Together you'll cover topics like: job descriptions, the correct Covenants
to focus on, resources, support and structure and how to deal with the difficult personalities that may appear in a small group. Training booklet included.
This session qualifies as an official training for any new Bayside small group leader.

Mapping Out Your Life Experiences
This hands-on, thought-provoking workshop provides an opportunity to map out your own life experiences. God promises to take all of our experiences —
good and painful — and use them to accomplish His amazing purposes. Learn to look at God’s plan in and through your life, not your own. Guest



speakers will share about the ways that God has taken their painful experiences and used them for good in serving others — bringing them into the
Kingdom. Required class materials included.

Starting Point: Test Drive a Small Group and Find Your “Right Fit”

Bayside'’s Director of Small Groups, Mariann Eitzman, will walk you through “Starting Point” in order to equip you to take this successful program back to
your own church. This session promises fresh ideas on how to jump-start a Small Groups ministry, form new groups, test out new leaders and
encourage your congregation to join a small group. Participants will gain insight, firsthand, to the value of discussion study questions, tips, timelines and
structure. Handouts included.

MARGARET FEINBERG

Recently named by Charisma Magazine as one of the ‘30 Emerging Voices’ who will help lead the church in the next decade and one of the ‘40 Under
40" who will shape Christian publishing by Christian Retailing, Margaret has written more than two dozen books and Bible studies, including the critically-
acclaimed “The Organic God,” “The Sacred Echo,” “Scouting the Divine” (Zondervan) and their corresponding DVD Bible studies. She is known for her
relational teaching style and ability to invite people to discover the relevance of God and His Word in a modern world. Margaret currently lives in
Morrison, Colorado with her husband, Leif.

The 10 Biggest Mistakes in Women’s Ministry

What does it take to grow a vibrant women’ ministry in 201172 What best practices do you need to engage in and what worst practices do you need to
avoid? Join Margaret Feinberg in this workshop on what it looks like to help create an environment that fosters spiritual growth and leadership
development for the women in your church.

Back Stage Pass: Helping the NextGen Fall in Love and Stay in Love with Jesus and His Church

What really works when it comes to reaching the next generation? What are the best practices of young adult leaders and pastors around the country?
In this candid, humorous workshop, Margaret Feinberg takes you around the country in a tour of churches and ministries committed to reaching the next
generation. You'll get insights into leadership structures, organization models as well as fresh ideas for events, programs, and retreats. Discover ideas to
help you build both community and committed Christ followers. Along the way you'll also see some unforgettable blooper ministry moments.

Social Media Bootcamp —Everything You Wanted to Know About Online Pastoring including Facebook, Twitter, and ????

(with Margaret Feinberg)

Leaders can no longer afford to overlook the impact of social technologies in life and ministry. In this breakout, we will discuss the way to develop a
successful social media strategy that works for your ministry without compromising who you are.

GRANT FISHBOOK

Grant is the Lead Pastor of Christ the King Community Church in Bellingham, Washington. He has a passion for creatively communicating the Bible in a
way that allows spiritually curious people to eavesdrop on deeply spiritual conversations. His love of leadership, the church and broken people has kept
him on the front lines for more than 20 years. Grant has twice taken on the role of leading a church body that had been devastated by the moral failure of
their senior leader. This difficult “school of grace” has taught Grant difficult lessons about himself, Christ’s love for His church, and the tough decisions
that come when facing the aftershock of sin and failure.

Advanced Christian Leadership Breakout

Making Your Worst Nightmare Your Greatest Opportunity

Leading in crisis is an art. When the whole church is shaking because of a scandal, moral failure, financial crisis or organizational change, the need for
strong leadership is paramount. In crisis, the implications of every decision can be overwhelming and intimidating unless you embrace the counter-
intuitive leadership that can change your outcome from merely "survive" to "thrive". Pastor Grant Fishbook has faced the challenges of leading two
churches through the moral failures of their primary leaders. Come and here the lessons learned in the real world of rebuilding and revitalizing a broken
church.

Advanced Christian Leadership Breakout

Making Your Church a Place Where It’s OK to Not Be OK

You have heard the lie over and over - I'm fine. Maybe you have found yourself saying the same lie about yourself. What is it that pushes so many
people (especially church leaders) to put on the mask of "I'm fine" when the exact opposite is true? What if it was Ok to not be OK? Where is the line
between authentic transparency and unhealthy sharing? Is it possible for the pastor to be a "person" too? Come and be challenged to model healthy
and authentic transparency in your role as a leader. It may be the most significant ministry shift you ever undertake!

TAMI FORD

Tami is a Human Resources Consultant for more than 40 businesses in Northern California. She has served as the HR Manager for governmental
agencies throughout the US, the Department of Defense and a Fortune 500 company. Tami is skilled in employment and labor laws, performance
management, sexual harassment training and investigation, policy development and employee relations. A frequent speaker and trainer on HR
compliance to businesses and organizations, Tami holds an MS in Human Resources Management and an SPHR certification.

HR for Churches

You've got to be kidding me...HR laws apply to churches too?! Yes, they do and your church needs to be compliant. Federal, state, local and case law
are hard to navigate when you don’t know what you’re looking for. This workshop identifies some of the common “blind spots” found in businesses and
churches, including salaried and hourly employees and overtime; interviewing, hiring, and firing; workers comp; unemployment; vacation and holidays;
and more.

ALAN FORSMAN
Alan Forsman has over 20 years of experience in organizational consulting. He specializes in individual and team development, facilitation, coaching and
training. In addition to working with churches, other non-profit clients include hospitals and retirement centers. He is part-time staff with Pacific Southwest



Conference of the Evangelical Covenant Church. On the corporate side, Alan does training for such organizations as Pepsi Cola. Alan also serves as an
adjunct professor in strategy and professional presentations.

LEADING in Turbulent Times: The Practice of Adaptive Leadership

Adaptive challenges are difficult because their solutions require people to change their ways. Unlike known or routine problem solving for which past
ways of thinking, relating, and operating are sufficient for achieving good outcomes, adaptive work demands three very tough human tasks: figuring out
what to conserve from the past practices, figuring out what to discard from past practices, and inventing new ways that build from the best of the past.
How do we move from merely surviving to thriving? How do we keep everything going while at the same time we change everything?

RICH FRAZER

Dr. Rich Frazer leads Spiritual Overseers Service International, a ministry that applies Ephesians 4:11-16 to an international platform. This ministry has
served local national leaders from more than 80 countries on more than 800 seminar-type training assignments. More than 100,000 people have
received Christ and new churches are planted weekly through this ministry. SOS International also matches the needs of local national Christian leaders
with experienced and capable leaders who entrust to faithful leaders what God has entrusted to them (2 Timothy 2).

Accelerating World Evangelism

In many countries, local national leaders are serving in roles once help by missionaries. Many of these national leaders are effectively reaching their own
people and leading them to Christ, yet 90% of them admit to being undertrained and underresourced to accomplish the work of discipleship, counseling
and preaching. This session focuses on the importance of a biblical model for developing thriving Christian leaders through the equipping and resourcing
of local nationals.

PAUL & VIRGINIA FRIESEN

Drs. Paul and Virginia Friesen have been involved in Family Ministries for over 30 years through family camps, church staff positions, speaking,
consulting and writing. As the founders and directors of Home Improvements Ministries, the Friesens regularly speak at men’s, women’s and marriage
conferences in the US and internationally. They also have an ongoing ministry with several professional athletic teams.

Got Sex? God'’s Design for Thriving Marital Sexuality
In this breakout session, Paul and Virginia discuss and share ways to discover God’s plan for sexual vitality in your marriage. Why is it that what we
thought would be so great, often seems so difficult? The Friesens’ advise, “Whatever you do, do it all for the Glory of God ...even sex!’

The Irony of Intimacy: Why Taking Care of #1 Won't Make You "One”

So you’re married, that automatically makes you “one” doesn't it? And intimacy, well, that comes naturally, right? In this session, Paul and Virginia will
discuss why God intentionally made men and women different, why “opposites attract” and how these will lead to marital intimacy and the ability to get
along and truly become one as God planned.

Raising Kids That Make Wise Life Choices

As parents, we want more than anything for our children to choose to follow God, marry well, find joy and experience fulfillment in life. While this is a
great desire, it oftentimes isn'’t the reality of our children’s lives. In this workshop, Paul and Virginia will discuss the role that parents play as shapers and
reveal the truth that parents aren’t the determiners of their children’s choices.

NATHAN GEORGE

Convicted of the urgency of practical action through the use of consumer spending on behalf of the global poor, in 2006 Nathan and Cath George
founded Trade as One, an online fair trade company, based in Santa Cruz California. The company partners with churches all over North America to sell
products made by victims of trafficking, HIV / AIDS and the poorest of the poor. Trade as One sees job creation among the global poor as essential in
breaking cycles of poverty, abuse and human slavery.

Engaging Our Spending: Proclaim Good News to the Poor and Freedom to the Captive

When we talk about money in our churches, we usually only ever talk about giving, and rarely about the other 90%. Trade as One'’s breakout will look at
how churches can engage people’s spending power for the kingdom. Come and learn how the church can lead in inspiring people to take practical
action on behalf of the world’s poor and enslaved by creating dignified jobs through diverting some of our spending from main street to fair trade. Learn
why Trade as One’s programs are being used by hundreds of churches in America, from Willow Creek, to Menlo Park Presbyterian, as a practical and
inspiring response to self-centered consumerism, poverty and slavery. Learn more at www.tradeasone.com.

MARK GODSHALL

Mark is the Pastor of Community Life at Bayside of Granite Bay. He’s been on staff for the past ten years and currently oversees discipleship classes,
small groups, marriage ministries and care ministries, including counseling, financial assistance, support groups, Celebrate Recovery, Career Coaching,
parenting, prayer, chaplaincy, weddings, memorials and baptisms. Mark and his wife, Linda, have been married for 34 years and have four children and
five grandchildren. Together they share ministry experience in adult, youth and children’s ministries.

Caring for Your Soul: Slowing Down and Connecting with God

You're tired and have so much to do, but you came to Thrive to get your batteries recharged. Consider this your personal invitation to connect with God
and to care for your soul. Join Mark Godshall for an intentional break from the rapid pace of life. We won't just talk about it, but actually give you time in
this session to slow down, connect with God and ultimately thrive. The choice is yours.

RICK GRANTHAM

Rick Grantham is the Logos ministry development representative for Northern CA. He has over 16 years of church ministry experience including youth
ministry, missions, military chaplaincy and church planting. He has used Logos for his own personal study and spiritual growth for over 13 years and
enjoys demonstrating the technology at conferences, in churches, schools and groups throughout the region.



Power Tools for Digging Into the Word: The Latest for Bible Study Technology

During this workshop Rick demonstrate basic inductive Bible study methods utilizing Logos Bible Software. Logos 4 technology is a discipleship tool
being used extensively by churches, pastors, and various other ministries throughout the world. It includes features designed to encourage consistency
in daily reading and study, as well as incredibly powerful research tools, which illuminate any text of scripture. There is no better software available that
allows you to dig as deep into the Scriptures as you desire while also offering the most up to date, scholarly commentaries and other resources all in one
integrated study engine that is intuitive and easy to use. Attendees will walk through a passage of scripture together and experience how exciting Bible
study can be when we truly DIG DEEP!

JACK HAMILTON

Jack is the Executive Pastor at High Desert Church in Victorville, California. He’s been on staff for nearly 27 years, has seen the church grow from under
200 to 12,000 people, and currently serves as Mentor Pastor for Transformation Ministries. He’s served on a number of non-profit boards, including
Forest Home Christian Conference Center, Association of Christian Schools International and American Baptist Churches of the Pacific Southwest. He
has also served as a public school board member for 19 years in a district of 22,000 students. Jack and his wife, Linda, have been married for 40 years
and have three adult children with two granddaughters.

How to Play Second Fiddle and Stay in Harmony

"Be good friends who love deeply; practice playing second fiddle" (Romans 10:12 MSG). Learn how to lead and deal with the unique challenges that
come from the second chair position. Jack will share his experiences from nearly 27 years in ministry, as well as practical suggestions on how to be
number 2 without “stepping in it.” This seminar is primarily targeted for those serving on church staffs.

CURT HARLOW

Curt has been planting campus ministries on secular college campuses for 24 years. He’s currently serving as the West Coast Director of Chi Alpha
Campus Ministry where he leads 60 fulltime campus missionaries on 24 campuses throughout Arizona, California, Hawaii and Nevada. Known as a
dynamic speaker and passionate university ministry planter, Curt uses humor to illustrate serious truth founded in real Biblical content. Curt and Kelly
have been married for 23 years and have three children. Kelly works with Curt in fulltime campus ministry.

Lifelong Believers: How to Close the Back Door

Thriving churches succeed at closing their back door. In this workshop, Curt will help attendees discover the questions, conflicts, and more importantly,
leadership strategies that help youth, seekers, new believers and even mature Christians struggling with their faith develop a solid walk with Christ and
lasting commitment to His church.

DR. DAVID HARRIS

A natural leader who is a compelling communicator Dr. David Harris has over twenty-five years of ministry experience as a pastor, church planter,
church consultant and conference speaker. He’s currently the Thrive Director and the Managing Director of Thriving Churches International at Bayside
Church in Granite Bay, CA. A native of southern Ohio, he’s served as an adjunct college professor and has pastored churches in Lewisburg, Charlotte,
Los Angeles, Atlanta and Sacramento. At this time, David is completing drafts of two books for publication, Pursuing Intimacy With God and
Communicating With Excellence. A highly engaging and gifted communicator, David is a frequent speaker in conferences, seminars and churches. His
education is extensive and includes a BA in Christian Ministry, MA in Church Management and DMin in Preaching.

Advanced Christian Leadership Breakout

Preaching and Communication Dynamics

It’'s not what you say, but how you say it. For the preacher-communicator, it's really both — what you say and how you say it. This seminar is designed to
enhance both your verbal and non-verbal communication abilities. You'll learn how to utilize your body language in a way that fully complements your
message. Additionally, you’ll learn an advanced approach to the method and message of preaching.

JOHN HARRIS

John Harris has been a licensed minister for 19 years with a wide range of ministry experience, including ten years as a youth minister and six years in
college ministry. John also served as the Vice President of a mission organization that mobilized 2,000 students in 30 countries each summer. He’s
traveled extensively and has been to more than 60 countries. John’s passions consist of missions and working with young adults.

Thriving College & Young Adults: Exemplary College Ministry and Its Relation to a Healthy Student Ministry

You'll learn what a thriving college ministry is, where it begins and its implications in Student Ministry. John will also discuss why youth and young adults
are leaving the church in record numbers only to return in their twenties. He'll also provide solutions to what we can do to provide ministry that creates
lifelong discipleship. This breakout is partially based on research funded by a grant from the Lilly Endowment and in conjunction with 475 churches from
seven denominations (Roman Catholic, United Methodist, Presbyterian, Covenant, Southern Baptist, Assemblies of God and Evangelical Lutheran
Church in America).

REV. DR. ROBERTA HESTENAS

Dr. Hestenas is a seminary educator, pastor and author. She’s also the former International Minister and chair of the board of World Vision International,
a Christian relief and development ministry. Dr. Hestenas has ministered and taught in more than 80 countries worldwide throughout her years in
ministry.

Small Groups Revisited: Building Authentic Christian Community (with Mariann Eitzman)

How can small groups of Christians within a church, neighborhood, city or workplace build authentic Christian community with those beyond the group?
How can we build significant relationships, grow through discipleship and have an outward focus of active service? This interactive seminar will include
topics related to beginning, renewing and reorienting small groups, small group spirituality and mission, leadership development, commonplace
problems, choosing resources and building a church of small groups. This workshop is designed for pastors, staff members, congregational leaders and
small group leaders.



JIM HOLST

Jim Holst has served as the Outreach Pastor at Bayside Church for the last nine years. He oversees both the local and global ministries of the church
along with being the Director of the Bayside Church plant movement. This ministry alone has planted eleven churches in the last several years. Prior to
joining Bayside, Jim was on staff with Youth for Christ for 22 years. Jim and Sarah, his wife of 30 years, have three children.

So You Think You Want to Plant a Church? (with Chuck Wysong)

Church planting is the most effective way to see a community reached with the Good News. This workshop is geared toward individuals who are thinking
about planting a church, along with churches that are interested in church planting. In this session, you’ll look at call, experience and the abilities needed
to be a church planter. The session will also cover some practical advice for starting a church in your community from scratch.

Developing a Multi-Site Ministry

Are you considering having church in more than one location? Are you trying to figure out if you're church is ready to go multi-site? Bayside has just
launched new sites on their main campus and in another city. Listen to their journey and how this is impacting their mission, vision, and structure of the
church.

CAROL HOLT

Carol is the Director of Children’s Ministry at Bayside Church. Prior to starting at Bayside, she spent 10 years as an Elementary School Principal, 5 years
as a High School Vice Principal and taught for 15 years at the elementary level. Carol has been married to her husband, Ken, for 31 years and together
they have two grown sons and two amazing grandkids.

Children’s Ministry in a Multi-Site

The multi-site "revolution" continues to grow rapidly taking Children's Ministry right along! You have just been informed that your church is launching a
multi-site and you are the one responsible to make children's programming happen. Don't panic! Come and consider some multi-site models to learn
how to staff, manage schedules, ensure quality programming, facilitate curriculum, equip volunteers with policies and procedures and see that ministry
happens at all locations.

Breakaway: VBS...Out of the Box (with Haji Zeigler)

Have you ever felt limited by your options for Vacation Bible School? Do you desire to unleash your creativity and see your imagination materialize into a
life-changing week for families in your community? Then this seminar is for you! Carol and Haji will share their pioneering journey of creating and
implementing a one of a kind VBS experience that has grown to accommodate more than 2,400 children and utilize over 1500 volunteers. You will come
away from this session with a fresh perspective and a renewed passion to reach the children in your community for Christ.

DR. JOHN JACKSON

John Jackson is the Executive Director of Thriving Churches International and the Executive Pastor of Bayside Church in Granite Bay, CA. He’s served
in senior leadership roles for the past 31 years within church and non-profit ministry settings. John is a teacher, author and strategist, serving both the
non-profit and for-profit sectors. He and his wife Pamela have five children ranging in ages from 12 to 26.

Advanced Christian Leadership Breakout

Leveraging Your Strategic Leadership Role: A Conversation (with Bill Clark)

Join John and Bill as they discuss life and leadership in a church and ministry setting. Combining the experiences of these two individuals into a
conversational framework about topics like strategy, culture, process, conflict, evaluation and where to strategically place the bathroom make this a
“can’t miss” experience. Join in the conversation and make this seminar a success!

DR. BRYCE JESSUP

Dr. Bryce Jessup served as president of San Jose Bible College, now William Jessup University, for 26 years. During his presidency, the University
substantially improved its financial position, achieved regional accreditation, significantly increased enroliment, broadened the curriculum and moved to
Rocklin, CA. In addition to his role as president, Bryce has served as a professor, pastor, coach and Dean of Students. He’s also published numerous
articles on leadership and church issues and is a popular speaker for civic clubs, churches and marriage and family retreats. Bryce and his wife, Jo,
have two daughters, a son, two sons-in-law, a daughter-in-law, 7 grandchildren, and two great grandsons.

Growing Multi-Generational Families (with Jim Jessup)

Since the late 1800'’s, a faith in Christ has been passed down from generation to generation in the Jessup home. Bryce Jessup and his son, Jim, will
share key principles from their own lives on how they continue this practice with their children and grandchildren. Learn how you can leave a legacy of
faith in your family for generations to come.

JIM JESSUP

Jim Jessup is the grandson of William Jessup, the founder of San Jose Bible College, now William Jessup University in Rocklin, CA. Jim graduated from
San Jose Bible College and was ordained into pastoral ministry in 1987. He has been in educational ministry for 14 years and currently serves as WJU’s
Director of Church Relations. Prior to this role, Jim served as a pastor for 11 years. Jim and Liz, his wife of 26 years, have a daughter, Samantha (22)
and a son, Curtis (20).

Growing Multi-Generational Families (with Dr. Bryce Jessup)

Since the late 1800'’s, a faith in Christ has been passed down from generation to generation in the Jessup home. Bryce Jessup and his son, Jim, will
share key principles from their own lives on how they continue this practice with their children and grandchildren. Learn how you can leave a legacy of
faith in your family for generations to come.




DAVID JOHNSON

David is currently serving as Pastor of Outreach and Missions at Lafayette Federated Church, a dynamic missions-minded church with a strong
commitment to reaching the world for Christ. Prior to joining the staff at Lafayette, David spent 20 years serving as a pastor and church planter in North
Carolina and 10 years as a missionary in Brazil. His heart’s desire is that all humanity would come to know Jesus Christ as their Lord and Savior. David
has spent the last 30 years promoting missions, facilitating short-term mission trips, and challenging and equipping men, women and young people to
serve the Lord, both in the church and on the mission field. David and his wife Arlene have 3 grown daughters.

The Value of Short-Term Missions to the Local Church

In this session, David will help you discover how God can use short-term missions to create a passion for reaching the lost in your community for Christ,
as well as promote spiritual growth and development. Join David to discuss how God can and is using short-term missions to motivate, equip and
challenge your congregation to a deeper walk with God and a burden for reaching your community with the Good News of Jesus Christ.

RACHEL JOHNSTON

Rachel has been on staff at Bayside Church in Granite Bay, CA since 1997, serving as Pastor of Women’s Ministry. She began this ministry as a
volunteer and is now overseeing a staff of 4, plus 380 key volunteer leaders. Rachel knows firsthand what it takes to lead a ministry in a variety of
phases. She has a passion for reaching women for Christ and helping them find their full potential through healing, growth, and discovering their
purpose. Rachel is married to her high school sweetheart, Doug and they have three sons, ages 17, 22, and 23.

Impacting People Through the Art of Conversation

Words are a powerful thing! Learn how to turn an ordinary conversation into a meaningful and memorable experience. Be confident in starting a
conversation, craft it to make a lasting impression, and even utilize it to share your faith in a non-threatening way. These skills are great in ministry, at
home, at work, with friends, or with perfect strangers. This session will enable you to take your conversations to a whole new level and begin impacting
people’s lives.

Recipe for Success: Building a Thriving Women’s Ministry
Whether starting, reshaping or sharpening your ministry, these key essentials are the foundation for developing a successful women’s ministry. This
session includes practical examples, handouts and assessment tools.

The Power of Team

Building healthy teams is essential for growing a successful ministry, and especially in making a difference in people’s lives. Through your time with
Rachel, you'll discover the qualities you need as a leader, ways to attract and keep volunteers and key training ideas that will create a high impact
ministry team everyone will want to join.

RAY JOHNSTON

Ray is the Senior Pastor of Bayside Church in Granite Bay, CA. A 20-year veteran of both youth and adult ministry, he is the founding pastor of Bayside
Church, which has grown to over 10,000 in just a thirteen-year period. A veteran pastor and visionary leader, Ray believes that the church is called to
outreach, spiritual growth, and equipping our leaders. In addition to his tireless efforts at Bayside, Ray serves as president of Developing Effective
Leaders and has authored four books, all of which contain his trademark wit and dynamic style. Ray also speaks frequently at conferences, leadership
training events, family camps and national youth events.

Raising G-Rated Kids in an X-Rated World

Children and teenagers are a huge part of what Bayside is about, so it only makes sense that Bayside’s Senior Pastor would want to help you build
confidence, conviction, character, compassion, and competence into your kids. Join Ray Johnston for new insights on the subject of raising g-rated kids
in an x-rated world. He'll assist you in learning to pray for your children, be good role models, and implement some keys goals for putting God first.
“Children are a gift from the Lord...Like arrows in the hands of a warrior are the children born in one’s youth...” Psalm 127:3-4

NEIL & SHAROL JOSEPHSON

Neil and Sharol Josephson are the national directors of FamilyLife Canada, a ministry dedicated to building healthy marriages and families in Canada
and around the world. Prior to joining FamilyLife in July 2010, Sharol and Neil served as Married Life pastors at Bayside Church. Married almost 33
years, Sharol and Neil have two great sons and daughters in law and one truly awesome grandson. The Josephsons live in White Rock, British
Columbia.

Your Marriage — Your Ministry
Not only is it possible to thrive in both marriage and ministry, one can actually enhance the other.

How to Crash a Marriage
It's easier than you think. We are alert to the major threats to our marriages but it’s typically the cumulative effect of small turbulence that put us at risk.

Lose Your Family Baggage
The longer we work with marriages the more we pay attention to family dynamics. This workshop is part teaching and part hands on process. Come
with your spouse or alone. Either way, this session will help you lose your baggage.

BRENT KALL

Brent is a California native who’s had the opportunity to minister to students on the West Coast, in the Midwest and in the South for more than 16 years.
Brent is currently serving as the Pastor of High School and Jr. High Student Ministries at Yuba City Church of the Nazarene. He’s passionate about
helping students know Jesus personally and experience the transformation that comes from following Him.

Getting Kids to Stick: Spiritually Equipping High School Students for College
It's no secret that we are losing too many of our students as they transition into the next stage of life following high school. Odds are that you know a
student who went to your church and has since fallen away. In this session, we'll take a look at how we can equip students to, not only stay involved with



church, but also stay committed in their relationships with God after high school. Brent will lay out some practical, as well as, spiritual ways to “stickify”
your students.

ANNE KRUMM

For the past six years, Anne has served as the Administrative Director for the Office of Pastor Rick Warren at Saddleback Church in Lake Forest,
California. As the communication liaison in the Office of the Pastor, she facilitates the flow of information both within the church and without. Anne also
serves as the executive assistant to David Chrzan, Chief of Staff. Previously, she served as the Worship Administrative Director for Mission Hills Church.
Anne and Chuck, her husband of 29 years, have two children and one son-in-law.

Exceptional Assistants...Serving the One Who Makes Things Happen (with Donna Bostwick)
The title says it all! Learn from three of today’s leading assistants who facilitate the ministry and calendars of those who are leading Thriving churches.

LEONARD LEE

Leonard has been in ministry in one way or another for nearly 30 years. He’s served as a youth pastor, missionary and church planter for two

churches. He’s currently the president and founder of LINC, a ministry specifically designed to equip pastors and leaders around the world with a special
focus on pastors in developing countries. In 1989, he married his best friend. Currently, he and Merrily are raising teens together in their 103 year old
house in Roseville.

Wired for Influence

Everyone has a unique leadership personality given to us by God. Discover yours and how it influences the way you lead. Learn four different key
personalities and discover your primary and secondary style of leadership. Also gain insight into how to maximize your influence and the influence of
your team by learning to speak the language of each of these unique leadership personalities.

DAN LOTT

Dan is a retired executive from the Computer and Communications industry where he worked for over 30 years in sales and management
responsibilities. He has served Bayside Church as a volunteer managing the church database, leading special projects and directing the annual golf
fundraiser. He launched the Career Coaching ministry in 2009 with a team of 20 volunteers. In two years they have served over 900 job seekers from
Bayside and the local community and helped over 200 find re-employment.

Building a Job Transition Ministry that Impacts your Community

Job loss creates a profound impact in the life of an individual, presenting challenges and opportunities few are ready to embrace. The church's response
in this critical time is vital—to both the job seeker and the church body as a whole. Learn how a job transition ministry can equip the job seeker to more
effectively transition through this difficult "wilderness" period, and how the church body benefits both spiritually and financially as a result.

NICHOLE McGAHEY

Nichole McGahey is the Director of Children’s Ministries at Bethel Church in Bellflower, Ca. She has a passion for reaching kids in underprivileged
circumstances as well as impacting young lives to begin an early relationship with Christ that is real and vital. She helped to start and now oversees a
bus ministry, which brings kids to church to learn life skills and get connected with Christian mentors. Prior to her 13 years in fulltime ministry, she was a
4" grade teacher. Nichole and her husband Chris have been married for 15 years and have adopted two kids, ages 10 & 7.

Doing More for Less...Ministry to Today's Kids

Do you ever feel overwhelmed with the task of creating effective ministry when resources are low volunteers are hard to find? Are you passionate
about an area of ministry but desire to do more with it? In this session, Nichole will share with us some insight on how to create a passionate ministry to
Kids and Teens by thinking out of the box. She will include stories from her own experience in creating a thriving bus ministry to sustaining a Summer
Day Camp on very minimal funds as well as encourage you in your pursuit of passion in your own ministry.

TOM MERCER

Tom has been in pastoral ministry for over thirty-five years and received a formal education from Biola University and Talbot Theological Seminary. For
the past twenty-seven years, he’s been the Senior Pastor and primary teacher at the High Desert Church of Victorville in Southern California. During
that time, the church has grown from 125 to 12,000 and has been featured in a number of publications including the New York Times. He is the author of
the book, “Oikos, Your World Delivered.” Tom and Sheryl, his wife of thirty years have three grown children and three grandchildren.

Oikos: Your World Delivered

Oikos is the primary principle for world change both taught and modeled by Jesus. It's not an evangelistic program but a life-perspective, one that
clarifies purpose and increases influence. It can also exponentially grow your church by reaching hundreds, or even thousands, of unchurched people
for Christ. It gives you and your church a unifying purpose, a common goal and a sharpened focus.

DAVE OLSON
Dave is Executive Minister of Church Growth and Evangelism for the Evangelical Covenant Church, Director of the American Church Research Project
and the author of The American Church in Crisis. Dave, Shelly and their 4 kids were part of the founding of Bayside Church, Granite Bay.

Deep Leadership

Discover a simple yet powerful tool to deepen your leadership ability in three critical dimensions — spirituality, chemistry and strategy. Dave Olson uses
“the Leadership Stool” to equip you and your team with “Deep Leadership.” This workshop is beneficial for pastors, lay leaders and your whole
congregation.




GLENN PAAUW

Glenn has worked with Biblica (formerly International Bible Society) for 22 years and is now Bible Publisher for North America. In 2003, he launched the
Bible Design Group, which led to the development of The Books of The Bible. For over two decades, Glenn has been exploring new ways of presenting
the Bible for evangelistic outreach. He also leads Scripture evangelism training seminars in churches across the country. Glenn and his wife Jain have
two sons, Justin and Colin, and live in Colorado Springs.

Bible Engagement for the 21st Century: Why Bible Reading as Usual Isn’t Getting It Done and What Churches Need to Do to Change the
Game (with Paul Caminiti)

How did we come to create a culture of Bible McNuggets? Why, in a recent study, did 87% of church members express their #1 need as “Help me
understand the Bible in depth?” How is biblioclutter in most Bibles interfering with a truly organic Bible experience? In this session, explore a new
method for Bible Engagement — Community Bible Experiences, and a new “additive free” Bible — The Books of The Bible. Combine the new
methodology with the new Bible format and the results are proving to be catalytic.

DEBI QUICK

Debi has over 25 yeas experience in construction and design, including 15 years of helping churches with stage sets and children's programs. She has a
passion for the children's ministry believing that if you sow into the children's program, no matter how big or small, you are showing each little boy and
girl that they are valued. Debi has helped churches understand the concepts of children's themed environments, color, props, and 3-D design. Showing
churches how to transform a room from ordinary to extraordinary in a variety of ways and with a variety of budgets.

What Kind of Values Are You Installing Into Your Children’s Ministry?

What is your mission statement? How do you get your mission statement across? When kid’s come through your building do they feel valued? What are
you doing to show them they are valued? Kids respond to their environment and will thrive being in a environment designed and created just for them.
Be inspired with cutting edge and fun designs. Learn how to create a fun and exciting room based on space and budget. Bring your questions,
challenges & open minds. To learn how to build an environment that can meet your needs and show your children they are valued.

JEFF REDMOND

Jeff is the Director of Celebrate Recovery and Life Hurts God Heals at Bayside Church of Granite Bay. He serves as a lay pastor and life counselor and
is Manager of Maintenance for Bayside. He’s been married to Debi for 37 years and has 4 grown children and 7 grandchildren. Debi serves alongside
Jeff every Friday night at Celebrate Recovery.

Celebrate Recovery

Ever wonder how your church can reach out to the hurting in your congregation and community? The only life-changing answer is to turn to Christ, but
how does your church reach out and care for those who are struggling? Bayside is one of over 12,000 churches that have found a way to help
individuals with “hurts, hang-ups and habits.” Celebrate Recovery is a Christ-centered program that uses 12-steps and 8 recovery principles based on
the Beatitudes to help people find freedom from their hurts through the power of Jesus Christ. Join Jeff and his team as they share how this ministry has
changed hundreds of lives in only 5 years.

BOB ROBERTS

Through the leadership of Bob Roberts, founder and senior pastor of Northwood Church in Keller, TX, Northwood has planted 130 churches in the
United States. Bob is an international speaker and thinker in transforming people, churches, communities and the world. He’s led several churches to
provide international development projects that include building schools, clinics and hospitals, micro-businesses, water systems and exchange student
programs. He frequently teaches courses on church planting, church growth, church multiplication, community transformation and international
development at seminaries and universities around the globe. Bob is a graduate of Baylor University (BA), Southwestern Baptist Theological Seminary
(MDiv), and Fuller Seminary (DMin). Bob is married to Niki and they have two children, Ben and Jill.

Glocal Disciples

What are glocal disciples? They’re a combination of global and local leaders, they're glocals. In this session, learn about glocals — who they are, what
kind of everyday disciple becomes a glocal transformer, how they’re discipled, how they engage the world and so much more. As pastors, you'll also
learn how to mobilize the body of Christ to engage in the world.

Global Faith

What does global faith look like? How do we speak about our faith in a world where all religions are all places? How do we hold onto our faith in a
pluralistic society? If "missions" as we know it is dead, then what is the next phase? How do we relate to people of other faiths? What are the top
lessons from the church in the East that the church in the West has to get? In this session, Bob will answer these and many more questions pertaining to
global faith and our role as Christians.

DON ROBERTS

Don has been a pastor for 34 years. He began as the youth pastor of New Life Church in Upland, CA, and then served as their senior pastor for 10
years. In 1992, he joined the staff at the Church of Living Water in Olympia, WA. He’s now Senior Pastor of East Valley Church in Orangevale, CA,
which is known for its community outreaches, including several extreme makeovers to area schools. Don is passionate about seeing people come to
Christ and raising up young leaders to “restock the shelves of Foursquare leadership.” Don and his wife, Nanette, have been married for 31 years and
have 2 college-age children.

Raising Your Game: Why Competency Is So Important

All leaders are interested in the bottom line: what are our results and how do we increase productivity? We set our goals, build our teams, work hard and
hope for the best. But what happens when we fall short? We try pep talks, threats and intimidation, but lasting growth seems elusive. In this session,
Don will show you how raising the core competency of your team members is vital to achieving the results you dream of, how the competency cycle
works and why it’s essential to your success.




STEVE SACCONE

Steve serves as Catalyst at Mosaic, an international faith community in Los Angeles, California. His roles include Campus Pastor and Director of Protégé
(a 2-year global leadership development program). In addition, Steve works as a Field Advisor for The Gallup Organization, Consultant for Monvee and
Professor for Golden Gate Seminary. He has an MA in Transformational Leadership and lives in Los Angeles with his wife Cheri and son Hudson.

Advanced Christian Leadership Breakout

Relational Intelligence: How Leaders Expand Their Influence Through a New Way of Being Smart

Most of us can define relational UN-intelligence quite easily, but very few can identify relational intelligence in leadership. Leaders often long to be more
relationally intelligent, but struggle to define it and apply it to life. This workshop takes an abstract concept and makes it a concrete reality in leadership,
communication and evangelism. It calls leaders to a new level of intelligence, as well as to a new level of genius and influence. Learn the marks of a
relational genius and how to increase your relational quotient (RQ) as a leader. Discover your RQ score by taking a free assessment at
www.relationalintelligence.com.

JEFFREY B. SCOTT

Jeffrey B. Scott is a passionate worshiper and a lover of God and family. A father of 3 and married to his lovely wife, Shannon, for 11 years, Jeffrey
served Bayside Church in the last several years as Associate Worship Pastor. Jeffrey has also been a featured musician and vocalist on many national
recording projects, including projects from fellow worshiper Lincoln Brewster. Jeffrey and his family recently moved from California to follow God in
continuing ministry in the Atlanta area.

Pursuing the Heart of Worship
More than just chords and melodies, what does it mean to be a worship leader? What passions drive this unique individual, or should? If you're a
worship leader, or someone who wants to be, this is for you. Come talk about what it means to get to the heart of worship.

NANCY SHORT

Nancy is the Director of Finance at Bayside Church of Granite Bay and Controller for Thriving Churches International. Her 9 years on staff include
managing finance, information technology, human resources and facilities. In addition to her CPA background, Nancy has extensive experience in real
estate development and management, risk management and accounting/finance technology. She resides in Granite Bay, CA and enjoys sharing her
passion for fitness with others as a certified personal trainer and group exercise instructor.

Manage Church Finances & Risk through Challenges & Opportunities

A church lives in two realities - its current reality and the emerging finance and ministry seasons. The church must respond to the current situation while
preparing for the one that lies ahead. In this workshop, discuss how effective evaluation of your seasons combined with effective application of principles
results in driving a ministry forward with great stewardship. Nancy will address a variety of topics including managing finances, risk yield, stewardship
and more.

Fit4Him: Thriving Healthy Leaders

Mind-body-spirit health and devotion that glorify God are key to abundant life in Him. In this workshop, Nancy will help you improve your understanding
of the biblically-based integrated nature of mind, body and spirit as it relates to your health. Learn how to incorporate devotions, fitness practices and
community connections in ways that encourage and develop thriving healthy lifestyles.

EFREM SMITH

Superintendent of the Pacific Southwest Conference of the Evangelical Covenant Church, providing leadership to 160 churches and other ministry
initiatives in California, Arizona, Hawaii, Nevada, and Utah. He is an internationally recognized leader, speaker, and consultant on diversity and multi-
ethnic issues. Smith has held leadership positions in both church and parachurch organizations, such as the Boys and Girls Club of America and
Fellowship of Christian Athletes. He is the author of numerous articles and books, including “The Hip Hop Church.”

Advanced Christian Leadership Breakout

Reconciling Leadership

Spend some time learning about the characteristics and principles necessary for leading in an ever-increasing multi-ethnic reality, with attention on
practical theology and spiritual formation.

RICK STEDMAN

Rick committed his life to Christ at a Jr. High summer camp, and committed to a life of ministry during his freshman year of college, due to
the encouragement of a young medical doctor named Wayne Bigelow. He went to San Jose Bible College (now WJU) and served a pastoral
internship under Bryce Jessup in San Jose. Rick is the founding and Senior Pastor at Adventure. His spiritual gifts are preaching, leadership
and teaching. Rick and his wife, Amy have three children, Micah, who is 19, Jesse who is 15 and Noah who is 17.

Bible Study - Friday and Saturday Mornings 8:00-8:45A

HEATHER STEWART

Church Board and Pastoral Staff Relationships (with Ken Christie Heather Stewart and Bill Clark)

GIL STIEGLITZ

Dr. Gil Stieglitz is the Founder and President of Principles To Love By. Through his “Growing A Healthy and Vibrant Church” seminars, he has helped
pastors and church leaders across North America realize and focus on the 10 major systems operating within the church. Through small group
mentoring and large conference presentations, Dr. Gil has helped pastors and lay leaders expand the work of God throughout the region.



10 Indispensible Leadership Skills

In all growing thriving churches | have found strong leaders doing amazing things. Each of those leaders have their own unique styles, personalities and
perspectives, but | have found that they all have mastered 10 key leadership skills that form the foundation of how they move their church or ministry
forward. This seminar is about those 10 skills. What they are and how to develop them. These will make a huge difference in your leadership.

Going Deeper in Prayer

Many Christians struggle with prayer. They would like to pray more and have a deeper richer relationship with God but they don’t know how. This
seminar is for Pastors, leaders and Christians who want to know more about prayer, who want to pray deeper, who want to interact with God in a new
way. When people know the secrets of prayer they grow in their ability to hear from God and how to ask and receive more of God’s best blessings.
Deeply spiritual people have always become good at prayer. Come and learn.

CRAIG SWEENEY

Craig Sweeney is Lead Pastor of Bayside Church of Citrus Heights. Craig, his wife Becky and their two children, Seth and Hannah, planted this church in
the winter of 2009 with an amazing team serving alongside them. Since then, by the grace of God, they’ve seen over 380 commitments to Christ and an
attendance of 900+. Craig holds a Master of Arts in Christian Leadership and brings over twenty years of ministry experience to his role as lead pastor.

Engaging Your People In Ministry

What allows a church to break the 20% barrier of engagement in ministry and reach for 50% or higher? Explore the intentional practices that have
released these results in the life of Bayside Church of Citrus Heights. Look at practices that create an environment of “engagement” while identifying four
indicators of health to help with assessment. These practices have been tested in churches of hundreds and churches of thousands. Whether you're a
pastor or a team lead, you’ll benefit from this experience.

KENT TUCKER

Dr. Kent Tucker began his work in evangelism with Campus Crusade for Christ while attending UCLA. He now serves as Associate Pastor at Hillside
Community Church in Rancho Cucamonga, CA. He’s been involved in fulltime ministry for more than 40 years and is still going strong. In addition to
ministry, Kent conducts evangelism training seminars and campaigns all over the country. He is also the author of “How to Share Your Faith.”

Red Zone Evangelism

This seminar will train church members in the four “plays” they need to execute well in order to help seekers in the “Red Zone” cross the line of faith.
These four key plays are: 1. How to present the gospel in a simple and compelling way; 2. How to lead someone across the line of faith; 3. How to
respond in a positive way if someone is not receptive; and 4. How to deal with questions you cannot answer. Join Kent Tucker as he walks us through
Red Zone evangelism and equips church leaders to get out there and get in the game.

RICH VAN PELT

Rich has dedicated his career in church and para-church youth ministry to challenging and equipping youth and adults to impact their world for Christ. A
passionate and energetic speaker, author and ordained Pastor, Rich is currently President of Youth Ministry Without Borders, an Associate Staff of the
Center for Parent Youth Understanding and the National Director of Ministry Relationships at Compassion International.

Helping Hurting Kids and their Families: Being There When No One Else Wants to Be!

Ministry with young people and their families has never been more challenging because growing up has never been more treacherous. Youth workers,
teachers and parents are focusing more on helping kids and families navigate difficult times, yet very few feel adequately prepared. In this fast-paced,
interactive workshop, you'll receive practical principles and priceless resources for responding to the big and not-so-big stuff kids confront or cope with
on a daily basis. Some examples include: cutting, eating disorders, death, chemical dependencies, sexual abuse, family problems, shoplifting and
suicidal thoughts and gestures.

KEITH WALDROP

Keith Waldrop is founding and senior pastor of Christ Community Church. He is a passionate communicator who has a burning desire to see people
come to know Jesus Christ in a life-changing way. Keith has just published his first book on Prayer, “Kneeology.” He has been married to his wife,
Donna, for over 31 years, and has two daughters that are the joy of his life.

Kneeology

Find out more about the pursuit of God and how to practically energize your prayer life. The Father desires a close intimate walk with his children and
this session will help you recapture your passion for the kingdom. Let’s face it, we are in a battle and the war has been declared and prayer is our best
defense and it is how we gain the offensive. A powerful prayer life makes all the difference in the life of a believer. “ Whenever the secret of prevailing

prayer is found, something supernatural will come to pass. “

GREG WEISMAN

Greg has served on the Bayside Church pastoral staff since 1997. He is currently the Pastor for Men’s Ministry and Bayside Adventure Sports. Greg
spent 23 years involved in youth ministry, several years as the pastor of Small Groups, and is the founder of the Bayside Adventure Sports Ministry.
Married for 28 years, Greg and Gloria have four children. The entire Weisman family participates in ministry and love their own outdoor family
adventures.

Passing The Blessing — Parenting for Success
Greg Weisman, will share what he and his wife, Gloria, learned through the process of raising two boys and two girls, now ages 26, 25, 21, & 18.
Please come to this seminar this year because so far, if you evaluate all the kids — it looks like success. Who knows next year.

The Outreach Adventure — Reaching Active Families
Come find out how to reach non-Christian, fringe families and singles. Your church can use the lessons that Greg Weisman has learned through
launching Bayside Adventure Sports to reach those who never thought church would have something for them.



Spiritual Growth for the Normal Guy — You Don't Have To Journal!
Ever feel like all the stuff in Spiritual Growth books just doesn’t work for you? Yep, you must be a guy! We're wired so totally differently than women
and this seminar is custom designed to help guys figure out what will work for them to start and continue to grow spiritually!

Effective Men's Ministry for Any Size Church
No, the phrase “Effective Men’s Ministry” does not have to be an oxymoron for your church. Men’s Pastor Greg Weisman will guide you through a
process of designing an effective Men’s Ministry for your church of any size!

SCOTT WERNER

Scott has the privilege of working hand-in-hand with ministries across the US that are creating a culture of care and concern for the poor by releasing
children from poverty in Jesus’ name. Prior to his role with Compassion International, Scott served for 7 years as the Executive Director of Children’s
Ministries at LifeChurch.tv. He is a frequent speaker and consultant and the author of “Turbocharged, 100 Simple Secrets to Successful Children’s
Ministry.” Most importantly, Scott is a husband, father and child of God.

Simple Secrets to a Successful Children’s Ministry

Are you looking for a few secrets on how to build a successful children’s ministry? Ever wonder how some people make it look so easy? Join Scott
Werner as he personally shares successes, stories and strategies used while growing LifeKIDS, the children’s ministry of LifeChurch.tv. Each weekend,
LifeKIDS reaches over 5,000 children at 12 campuses located in 7 states across the United States.

DAVE & ROSE WERTHEIM

Dave and Rose Wertheim are twenty-five year mentoring and discipling veterans. Together they consult with churches to strengthen marriages, disciple
leaders and develop thriving ministries for men, women and small groups. Dave founded and directed Bayside in Granite Bay’s men’s ministry for years.
He is also the Northern California Ministry Consultant for “Man in the Mirror.” Rose developed a mentoring ministry for women and has led numerous
Bible studies over the years. Dave and Rose are respected and sought after speakers, trainers, Bible study leaders, motivators and encouragers.
They’ve been happily married for 34 years.

Living a Transformed Life

YOUR HISTORY DOES NOT NEED TO DICTATE YOUR DESTINY! Past challenges and setbacks can deter you from being the leader you truly want
to be. Learn practical principles equipping you with the confidence to make changes in critical areas. Using common situations that men and women
encounter, we'll identify approaches that can reshape your decisions, relationships and spiritual life, leading to a life that's really worth living.

BARBARA WILSON

Barbara Wilson is the founder of Freedom Bound Communications, a ministry that brings healing and hope to those with a sexual past and the former
director of the Sexual Health Education for faith-based Alternatives Pregnancy Center in Sacramento, California. Released from a past of her own,
Barbara shares her journey to healing in her book, The Invisible Bond: How to Break Free From Your Sexual. In Kiss Me Again; Restoring Lost Intimacy
In Marriage, Barbara helps couples heal from their sexual pasts so they can re-bond sexually and emotionally in their marriage. Barbara and her
husband Eric have been married for 30 years and have four great kids, two wonderful daughter-in-laws, and 3 beautiful grandchildren.

Restoring a Sexually Broken Generation

We are a sexually broken generation. 95% of people have sex outside marriage. 1 in 3 girls and 1 in 6 boys experience some form of sexual abuse by
age 18. 45% of women have had one or more abortions. Aimost one in two marriages end in divorce. Rather than ignoring it, God is calling the Church
to help restore and heal His wounded, broken people. Along with forgiveness, God wants to heal us so that we can live, love and serve in complete
freedom. Come and discover how sexual brokenness can hold us back in every area of our life, and how to find healing for yourself, someone you love,
or those you minister to.

How to Succeed at Your Career without Sacrificing Your Family (with Eric Wilson)

Are you torn between building your career and making your family a priority? Is it possible to succeed at both? Regardless of where you’re at in your
career, you can succeed in it without sacrificing your family along the way. Eric and Barbara Wilson, married 30 years, with four children, two daughter-
in-laws and three grandchildren made strategic choices that have kept their family a priority while they’ve both built professional careers. If this is you,
come and be encouraged with tips on how to succeed in a career you feel called to without losing your family in the process.

ERIC WILSON

Eric serves as the CIO and VP of Operations at Fusionstorm, a national provider of Information Technology solutions, Professional Services and
Managed Services. With over 25 years of global IT operations experience, he brings a diverse wealth of knowledge and expertise from a variety of
industries and markets. Eric serves on the Boards and Advisory Boards of several technology companies and technology associations. He
graduated from the University of Guelph in Ontario, Canada with an Honors Bachelor’s degree in computer science and business administration.

How to Succeed at Your Career without Sacrificing Your Family (with Barbara Wilson)

Are you torn between building your career and making your family a priority? Is it possible to succeed at both? Regardless of where you're at in your
career, you can succeed in it without sacrificing your family along the way. Eric and Barbara Wilson, married 30 years, with four children, two daughter-
in-laws and three grandchildren made strategic choices that have kept their family a priority while they’ve both built professional careers. If this is you,
come and be encouraged with tips on how to succeed in a career you feel called to without losing your family in the process.

CHUCK WYSONG

Chuck Wysong is a pastor, teacher and author. He’s also had the honor of being a motivational speaker at several NFL and college chapels. Chuck’s
presentations are filled with humor, peppered with stories and always bring a relevant message that is both current and fresh. Chuck and his wife Gale
are the parents of four amazing kids.



So You Think You Want to Plant a Church? (with Jim Holst)

Church planting is the most effective way to see a community reached with the Good News. This workshop is geared toward individuals who are thinking
about planting a church, along with churches that are interested in church planting. In this session, you’ll look at call, experience and the abilities needed
to be a church planter. The session will also cover some practical advice for starting a church in your community from scratch.

HAJI ZIEGLER

Haiji is the Director of Children's Events at Bayside Church. She is married to Steve Ziegler who is the owner operator ZIGG Electric and Solar. Together
they built the business from the ground up. They have been blessed with three beautiful daughters Laken 16, Lacey 14, and Zoe 10. Haji’s passion for
events in Children's Ministry comes from a love of seeing the impact it has on the lives of churched and unchurched children in the community. Her
greatest joy is being a part of one of the LARGEST events at Bayside, Breakaway.

Breakaway: VBS...Out of the Box (with Carol Holt)

Have you ever felt limited by your options for Vacation Bible School? Do you desire to unleash your creativity and see your imagination materialize into a
life-changing week for families in your community? Then this seminar is for you! Haji and Carol will share her pioneering journey of creating and
implementing a one of a kind VBS experience that has grown to accommodate more than 2800 children and utilize over 1900 volunteers. You will come
away from this session with a fresh perspective and a renewed passion to reach the children in your community for Christ.



