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“CARPE DIEM” OPPORTUNITIES 

• Developing high impact church financial management team members 
• Creating and nurturing high impact relationships among finance and ministry 

teams 
• Leveraging technology that better meets the needs of pastors & staff, finance 

team, and church attendees 
• Value-added reporting for church board financial oversight 

 
 
HIGH IMPACT TEAM MEMBERS 

• Recruitment – experience, skills, “chemistry” to look for 
• Development – key success factors 
• Retention and growth 

 
HIGH IMPACT RELATIONSHIPS 

• Within finance team 
• Between finance team and pastors/staff 
• Between finance leadership and board/finance committee 

 
HIGH IMPACT USE OF TECHNOLOGY 

• Online contributions & event registration payments 
• Outsourcing payroll 
• Creative ways to get more power out of basic Quickbooks functionality 
• Quickbooks + Excel: taking it to the next level 

 
HIGH IMPACT REPORTING FOR CHURCH BOARD/FINANCE COMMITTEE 

• Key financial indicators 
• Key financial reports and effective formats 
• Evaluating and responding to red light/yellow light/red light financial conditions 

 
	
  


